Minutes of Meeting

AAttended for part of the meeting / * Attended the meeting virtually

CORPORATION BOARD

NCG

Details Tuesday 7t November at 3pm in Rye Hill House

Corporation Board Members Attendance

Full Name Position Initials | Attended | Apologies

John Widdowson Chair of Corporation JW X

Jeannette Strachan Independent Governor JS X*

Andrew Cunningham | Independent Governor AC X

Rob Holt Independent Governor RH X

Chris McCourt Independent Governor CMc X*

Shirley Atkinson Independent Governor SA X

Matthew Otubu Independent Governor MO X

Liz Bromley CEO - Ex-Officio Governor LB X

Kevin Stach Staff Governor KS X

Tristan Jackson Student Governor DW X

Alfie Cockle Student Governor AC XA

Clerk

vadsame | oy | %8 | X

Jane Farrelly ,(Ans“sr:ittaer;t) Director of Governance JF X

Tracey Mullen Governance Manager ™ X

In Attendance

Tony Lewin Executive Principal — Curriculum TL X

Gerard Garvey Eﬁizt:;ive Principal — People and GG X

Steven Wallis Executive Director of Quality SW X

Scott Mulholland g?f'ii';'r”(fglrggg‘;”’ Data & Estates | g X

Lisa Sproats Chief Finance Officer LS X

Jon Ridley Deputy Principal, Higher Education JR X

Claire MacLean Executive Director - Development CML X

Scott Bullock Principal — Newcastle College SB XA

Mark Russell Group Financial Controller MR X
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Item | Agenda ltem

Chair Opening Remarks / Apologies for Absence / Declarations of Interest / Board

Matters

1.1 Opening and Welcome

The Chair welcomed all those present to the meeting.

1.2 Apologies for Absence

Apologies were received from Independent Governor Matthew Otubu and Student Governor

Tristan Jackson.

The Chair advised that Independent Governors Jeanette Strachan and Chris McCourt would be
joining the meeting via Teams and that Mark Russell would be attending on behalf of Chief Finance

Officer, Lisa Sproats. The Board noted that the meeting was quorate.

1.3 Declarations of Interest

Members were asked if they had any interests to declare in relation to the planned agenda items.
The Chair declared an interest in the section of the Corporation Matters report which related to the

appointment of the Chair. There were no other declarations.

1.4 Update from the Chair on Board Matters — Governance Review

The Board received a presentation by way of an update on the ongoing internal governance review

from the Chair and noted the key points as follows:

e The consultation process to date has included the Corporation Board, College Boards, the
Chief Executive Group, the NCG Group Executive and the Search Committee.

e The FE Commissioner (FEC) is looking at the design and implementation of Group governance
across the sector and has expressed an interest in meeting with the Chair, Chief Executive
and Secretary to the Board, to discuss the current NCG governance structure, proposed
amendments and next steps. The Board noted that the FEC is not looking to provide guidance

but more to share best practice approaches within the sector.

Key Findings

e There is general agreement on the need to update the current governance model to reflect

operational and policy changes.
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e The new model must ensure that local members can make an impact and add value.

e Local members want to understand college performance in order to be informed. As such, they
would prefer to retain oversight of the College self-assessment report (SAR) and recommend
to the Corporation.

e Local members should see themselves as ambassadors of their college. As such, they believe
they need to be able to speak about what is on offer and therefore need to understand what
they are championing.

e Local members understand and agree with the four key stakeholder groups identified by Ofsted
(Education, Employers, Civic and Community — the Es and Cs) and have a personal sense of
loyalty to the college and the area.

e Local members would like the agenda to balance oversight of performance with a more
advisory role that would be flexible enough to allow meaningful discussion on place-based
issues.

e College reputation and the civic contribution of colleges within their local areas is important to
local members.

e Any new approach should be flexible enough to consider local differences.

Potential Roles and Activities:

e There is an opportunity for local members to provide connections to the local and regional
economies, with an emphasis on skills and business development opportunities.

e Local members can continue to support and challenge the College Principalships in the role of
‘critical friend’.

e While local members are not responsible for quality, it is helpful for them to remain informed
and to receive an overview of key issues through a Principal’s report and the SAR.

e Local members can explore the student experience via learning walks and campus visits.

e There is an opportunity for local members to use their networks and connections to open doors
to students and local businesses. This is a critical role as students often will not have those
connections.

e There may be a role for local members to consider local strategies and responses, contribute
to the development of the annual Accountability Statement, provide a view on Local Skills
Improvement Plans (particularly where those plans do not fully consider the needs of the local
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business community), contribute to NCG’s over-arching Duty to Review and suggest new lines
of curriculum development and qualifications to meet local needs.

Local members may also have a role in overseeing local safeguarding arrangements.

Other Observations

Clarity of terminology (e.g. Boards / Committees, assurance / advisory etc) and decision-
making authority will be critical.

There may be challenges in finding appropriately skilled and connected members.

Meetings should take place on a termly basis and last no more than 3 hours.

Agendas may include a Principal’s report, a Corporation report to local members providing
information and context on NCG-wide issues, a deep dive on a particular theme, an update on

local issues with a constant focus on business & skills and progression to employment.

Corporation Perspective

There is an opportunity to review the current sub-committee structure and possibly increase
the number of Committees. Potential new sub-committees could include: curriculum, people,
finance, quality & students. This new structure would give more space to local members to
focus on local college issues, however any increase in the number of Committees would have
implications for the size and skills mix of the Corporation Board.

The role of the Search Committee could be expanded to become a ‘Nominations & Governance
Committee’, with a focus on suitable appointments, maintaining high levels of governance and
the performance review of the Chair.

Consideration might be given to the appointment of a Senior Independent Governor.
Governors noted that Senior Independent Directors are common in other sectors and

mandatory in listed companies.

Next Steps

The Corporation Chair will report back to the College Boards in November on the outcome of
discussions to date.

Following the November College Boards, a final set of recommendations will be presented to
the Corporation Board in December.
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The revised structure will be discussed with the FEC in January 2024. Governors noted that
the new structure must work for NCG and that NCG has a more complex structure and larger
footprint than many other Groups in the sector.

It is hoped to get the new structure in place in shadow format before summer 2024 for full

implementation in time for the next academic year at the latest.

The Board, having noted the key points above and the contents of the report, queried the

following:

Role and Number of Governors — the Board noted that previous approaches to governance
had attempted to reduce the number of Governors and meetings. The Chair noted that
Corporation Board meetings have reduced from monthly and sub-committees were created to
reduce the demands on the Board and the executive.

Legal Responsibility of College Governors — the Board noted that College Board Governors do
not have any legal responsibilities. Linked to this, the Board agreed that governing documents,
decision-making authorities, schemes of delegation and terminology will be critical in outlining
roles & responsibilities and success of any future model.

Recruitment of New Local Members — the Board noted the large number of vacancies across
the Group. The Chief Executive noted that a revised governance model with a focus on local
stakeholders and needs may attract a different type of candidate which would be more helpful
in terms of developing and delivering a product which is of greater benefit to the local
community, leaving the Corporation Board to perform a monitoring and assurance role.
Sub-Committee Membership — the Board queried whether membership of new or existing sub-
committees would include local members. The Chair advised that this is up for discussion but
that he had found his Corporation Board role helpful when he was also Acting Chair of the
Kidderminster College Board. The Chief Executive noted the high calibre of individuals on
existing College Boards and the opportunity for the Corporation to use this expertise through
membership of a sub-committee.

Governor Vacancies — the Secretary to the Board advised that the Corporation Board currently
consists of seven independent governors, two student governors, one staff governor and an
ex-officio Chief Executive. Should the Corporation decide to increase the number of sub-

committees, the Secretary to the Board noted that it will be necessary to recruit an additional
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six independent Governors. Governors noted the national breadth and remit of the Group and
emphasized the need to recruit nationally as a result.

Safeguarding — Governors queried whether oversight of safeguarding should continue to sit at
local College Board level. The Chief Executive reported that this is currently under discussion
as the skill mix of new local members aligned to the Cs and Es may not naturally lend itself to
oversight of this important area. The Executive Director of Quality advised that it may be more
helpful for local members to understand the local risk context such as gang culture. The Chair
noted that safeguarding is a legal responsibility of the Corporation which must be managed at
pace by executive colleagues and that one option may be to remove reasonability from local
boards and to obtain alternative assurances.

Piloting the New Approach — the Chief Executive advised that all principalships are supportive

of the revised approach and are keen to be part of piloting.

1.5

Governor Training / External Activity

The Secretary to the Board reported that an annual calendar of governor training events has been

created and shared. Corporation Board Governors also participated in a Learning Walk in advance

of t

his Board meeting.

2.1

Strategic Items

Chief Executive Group Report

The Board received the Chief Executive Group report from the Chief Executive and noted the key

points as follows:

Approximately 90% of Unison members have voted to accept the 6% pay award which comes
on top of an inbuilt 1.5% from August, and UCU has also voted to accept. As such, this uplift
will be implemented from the November payroll. A video communication from the Chief

Executive advising staff of the pay award has also been produced.
The People Plan has been launched and positively received by staff.

The Chief Executive recently attended a Chamber of Commerce event in Wynyard alongside
the Labour Party leader, Sir Keir Starmer, and provided him with an overview of key challenges

facing the FE sector.
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NCG were recently successful in a second Skills Injection Fund bid and have received £1.6m
with £1million to spend on capital and £600,000 on resources to enhance the student
experience of the following programmes:

o Sport.

o Business.

o Childcare.

o Care and the Protective Services.

o Catering and Hospitality.

o Creative.

With regard to the NCG Estate, the Board noted that the sale of the Van Hee site recently
concluded for £540k. Although the original bidder (who offered £559k) pulled out, they paid
legal fees incurred and therefore the £540k sum received (along with the saving on legal costs)
was the equivalent of the original reported sum (and well in excess of the original valuation of

£375K). The Board noted the excellent capital receipt which will allow further reinvestment.

Learner numbers were noted as positive in the majority of the colleges.

2.1

.1 | MAS Records

This item was discussed under a confidential minute.

2.2

Learner Numbers

Meeting note: Newcastle College Principal Scott Bullock joined the meeting.

The Board received a report on Learner Numbers from the Executive Principal (Curriculum) and

noted the key points as follows:

Learners must attend college for 42 days in order to qualify for funding. NCG is currently on
target to meet its funding allocation for learners aged 16-19.

As the number of learners in ILR system fluctuates, colleges are also required to calculate
learner numbers by reporting the number of learners actively engaged and attending on a
twice-weekly basis (the ‘bums on seats’ — BoS — total) which provides a more robust view of
learner numbers. On 20" October 2023, the NCG BoS figure was 188 ahead of target and 184
ahead of target after half-term. While it is anticipated that this number may reduce further, the
key message was that learner numbers are on track.

Two colleges have had challenges meeting targets (Newcastle 6" Form College and Carlisle
College) and measures have been put in place to mitigate.
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657 learners have withdrawn across the group which is lower than in previous years.

The Board, having noted the key points above and the contents of the report, queried the

following:

HE Learner Numbers — the Deputy Principal (HE) reported that Y1 enrolment has grown which
is positive for future years. The Deputy Principal (HE) also noted that rule changes in relation
to the ability for international students to bring their dependants may result in further changes
being made to target markets and offered undergraduate degree programs.

Adult Education Enrolments — the Executive Principal advised that these are generally positive
but that the final figures will be reported to a future Board meeting when the headcount can

provide the most accurate financial picture.

2.2.1 T Levels — Recruitment and Reflections

The Board received the report on T-Levels from the Principal of Newcastle College and noted the

key points as follows:

NCG set a target of 337 T-Level students of which 169 have been recruited (with all colleges
failing to achieve their respective target).

A lack of parental knowledge and confidence, negative publicity and the refusal of some
universities (e.g. Russell group) to recognize T-Levels were noted as some of the key
challenges to recruitment. In addition, the national downturn in GCSE results meant that many
students did not meet the entry criteria. Finally, the recent announcement by the Prime Minister
introducing an Advanced British Standard qualification is likely to cause further confusion
around the longevity and worth of the T-Level qualification.

Local challenges to recruitment include a lack of interest due to exam components, a lack of
placement opportunities and the fact that students were unable to view the physical resources
at the time of application.

Extensive local marketing was undertaken alongside the national DfE campaign to attract
learners to T-Levels. The Newcastle College Principal advised that a T-Level Council is in
place and will review what worked well in terms of recruitment in order to improve the
recruitment position for the 2024/25 academic year.

Wave 2 of T-Levels will commence in September 2024 and will include Business &
Administration, Creative & Design, Engineering & Manufacturing and Legal, Finance &

Accounting.
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The Board, having noted the key points above and the contents of the report, queried the

following:

e Learner Options and Outcomes — the Board noted that smaller colleges will struggle to offer
the breadth of T-Levels to learners and that some learners may not meet the entry criteria and
will therefore be unable to pursue their chosen career. The Chair advised that the AOC and

others are lobbying around T-Levels at a national level.

23 Report on Strategy — KPI Review

The Board received the report from the Chief Operations & Compliance Officer and noted the key

points as follows:

e The metrics contained within the original ‘Towards 2030’ strategy have been revised and
amended where appropriate.

e The 2025 TEF KPI has been changed from Gold to Silver. This is to reflect the current pending
status while NCG appeals its recent outcome of TEF bronze. The Board were informed that
the 2025 target may change to bronze should the appeal be unsuccessful as there will not be

another opportunity for this to be amended before 2025.

The Board, having noted the key points above and the contents of the report, queried the

following:

e TEF - the Chief Executive reported that the ETF had visited NCG earlier that day where the
TEF metric was discussed. The Board noted that the metric is heavily influenced by
employability statistics and the OfS view of graduate level employment that comes out of higher
technical education which is not favourable to further education colleges offering higher

education.

Performance

3.1 Quality & Performance Report

The Board received the Quality & Performance Report from the Executive Director of Quality and

noted the key points as follows:

e The year-end ILR submission was successfully completed. Much progress has been made

around the quality of data submitted by the LDS and college teams.
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SARs have been completed at executive level and will go to College boards for approval in
November with a summary report to come to the Corporation in December. All colleges self-
assessed at Grade 2 with the exception of Lewisham. It is likely that the Group will propose to

self-assess at Grade 2 with the exception of apprenticeships which will remain at Grade 3.

With regard to apprenticeships, all the issues within the power of NCG to resolve have been

mitigated. The remaining challenges relate to finding quality employers to improve retention.

The Group has seen in excess of 1000 additional enrolments in maths and English as a
consequence of JCQ grade suppression. This is currently being covered through a
combination of agency staff, overtime, timetabling and teaching assistants while the Group

seeks to recruit additional teaching staff.

The Board, having noted the key points above and the contents of the report, queried the

following:

Learning Walk — Governors who participated in the pre-meeting Learning Walk reported on the
positive mood on campus. Governors were struck by the positive student behaviour and the
volume and quality of available equipment. They noted the criticality of successful funding bids
in securing the necessary equipment and agreed that the Learning Walk had been useful and

should be a repeat activity.

3.2

Finance Report

The Board received the Finance Report from the Group Financial Controller and noted the key

points as follows:

The P2 management accounts show a largely positive position with strong 16-19 learners

recruitment. HE and AEB recruitment also appears to be strong.

There is an opportunity for additional AEB delivery particularly in the London colleges which

are strong on adult delivery.

There have been significant cost savings in terms of pay costs (under-recruitment) and non-

pay costs.

The cash position continues to be favourable, with approximately £12m in capital grants to be
spent over the next couple of years.
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e The Group continues to discuss its existing bank covenants with the bank.

e The outcome of LSIF bids is anticipated shortly with the potential for an additional £3m capital

funding through these bids.

e Completion of the statutory accounts is progressing with the final accounts to be submitted to
the Board in December 2023.

Governance, Risk and Compliance

4.1 2022/23 Appraisal & Remuneration Committee Annual Report including the Annual

Statement on Remuneration

The Board received the Appraisal & Remuneration Committee Annual Report (including the
Annual Statement on Remuneration) and noted that this had been reviewed and endorsed by the

Appraisal & Remuneration Committee.

Decision CB D61: The Board approved the Appraisal & Remuneration Committee Annual Report

(including Annual Statement on Remuneration).

4.2 2022/23 Risk Management Annual Report

The Board received the 2022/23 Risk Management Annual Report from the Chief Operations &
Compliance Officer noting that this had been reviewed and endorsed by the Audit & Risk

Committee.

Decision CB D62: The Board approved the 2022/23 Risk Management Annual Report.

4.3 2022/23 GDPR / Information Governance Annual Report

The Board received the 2022/23 GDPR / Information Governance Annual Report from the Chief
Operations & Compliance Officer. The Board noted the contents of the report, the number of data
breaches and that this program of work will continue to be enhanced throughout the 2023/24

academic year.

Decision CB D63: The Board approved the 2022/23 GDPR Annual Report.

4.4 2022/23 Annual Careers Report

The Board received the 2022/23 Annual Careers Report from the Executive Director of Quality

and noted that the report showcases performance against the Gatsby indicators and has been
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self-assessed by careers leads across the Group. Work will continue among the community of

practice to bring more consistency to that process.

The Board, having noted the key points above and the contents of the report, queried the

following:

e Destinations — the Board noted the earlier discussions and the opportunity for local members

to support student destinations through access to their professional networks.

Decision CB D64: The Board approved the 2022/23 Annual Careers Report.

441 | Careers Education Information Advice and Guidance Framework

Decision CB D65: The Board approved the Careers Education Information Advice and Guidance

Framework.

4.5 2022/23 Board and Committee Self-Assessments

The Board received the 2022/23 Board and Committee Self-Assessments from the Secretary to
the Board.

e The self-assessment is an annual review undertaken across all Boards and Board sub-
committees, against an agreed set of governance criteria.

e The self-assessment had been drafted by the governance team and reviewed by the respective
Chairs.

o With regard to the Corporation self-assessment, the Secretary to the Board advised that the
Board is largely compliant with the criteria and satisfactory explanations using the ‘comply or
explain’ approach have been provided against any non-compliant elements.

e The Board noted the importance of the self-assessment for both the internal and external

governance reviews.

Decision CB D66: The Board approved the 2022/23 Board and Committee self-assessments.

4.6 Corporation Matters

The Board received the Corporation Matters report from the Secretary to the Board and noted the

key points as follows:

e Corporation Board Vacancies — the Board noted that there are currently four vacancies on the

Corporation Board. It was proposed to commence recruitment to these vacancies and to seek
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individuals with expertise in the following areas: finance / fraud, estates / facilities management,

HR / legal / coaching, IT / security.

Decision CB D67: The Board approved the commencement of the recruitment process for

Corporation Board vacancies according to the proposed skill mix.

The Governor Recruitment & Appointment policy had been updated at the request of the
Search Committee to provide further transparency and robustness around the appointment of

Independent Governors.

Decision CB D68: The Board approved the amendments to the Governor Recruitment and

Appointment policy as presented.

Governor recruitment has been paused while the internal governance review progresses. The
Board noted however that there is a need for a parent Governor on the Board of the Sixth Form
College and that this process would continue.

Similarly, the Newcastle College Board received a recommendation for a replacement for an
outgoing Governor from Teesside University. The Secretary to the Board will initiate
discussions with this candidate.

The pause in Governor recruitment has lead to a significant number of vacancies across
College Boards and sub-committees. The Terms of Reference currently state that meetings
cannot proceed in the absence of a quorum — Corporation Board was requested to waive
quoracy requirements for the remainder of the academic year, in order to maintain oversight

of performance while the governance review concludes.

Decision CB D69: The Board approved to waive quoracy requirements for sub-committees
and College Boards for the remainder of the academic year to allow meetings to proceed and
to ensure continued oversight of performance during the transition to a new model of

governance.

The Board noted the number of current and pending vacancies and were requested to approve
the automatic extension of Governors whose terms expire prior to July 2024 (with their consent)

in order maintain oversight of performance while the governance review continues.
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Decision CB D70: The Board approved an automatic extension for all Governors whose terms
expire prior to July 2024 (with their consent) to allow them to remain in role until July 2024 in
order to facilitate continued oversight of performance while the internal governance review

concludes and a new governance framework is agreed.

The Board recalled that Independent Governor and Vice Chair John Widdowson was
appointed as Corporation Chair by the Corporation Board on the 18" July 2023. At the time,
the appointment was noted as taking effect from the 15t August 2023 until the end of his current
appointed term as a Governor (15t September 2024). Having since reviewed the Board
membership appointment dates as a whole, and to provide a level of longer-term consistency
to the Board'’s leadership, it was proposed that John’s appointment as Chair trigger the start of
his second four-year period. This proposal was also reviewed and endorsed by the Search

Committee at its meeting of 215t September 2023.

Decision CB D71: The Board approved the amendment of the Chair’s terms of office to take

effect from 15t August 2023 for a period of four years.

Governors were advised that Directors’ & Officers’ Insurance was in place as per previous

years.

The Board, having noted the key points above and the contents of the report, queried the

following:

Directors’ & Officers’ Insurance — the Board queried the level of cover and how it is agreed.
The Chief Operations & Compliance Officer advised that the level of cover is the same as
previous years but that he would benchmark to ensure that it remains appropriate to the level
of risk that Governors undertake in their role.

Action CB A27: The Secretary to the Board to benchmark Directors’ and Officers’ insurance

within the sector to ensure it remains appropriate.
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Minutes of Previous Meetings / Matters Arising / Register of Actions

5.1 Minutes of Previous Meeting — 12t" September 2023

Decision: CB D72: The Board reviewed and approved the minutes of the Corporation Board

meeting held on 12" September 2023.

5.2 Confidential Minutes of Previous Meeting — 12t September 2023

Decision: CB D73: The Board reviewed and approved the confidential minutes of the Corporation
Board meeting held on 12" September 2023.

5.3 Matters Arising

There were no matters arising.

5.4 Register of Actions & Decisions

The Board received the Register of Actions & Decisions from the Secretary to the Board and

noted the following:

e The action relating to the costs of reclassification will now be closed however management
will consider to monitor.

e Action AO1 could be closed.

e Action A22 relating to the role of the Senior Independent Governor remains ongoing as part
of the internal governance review.

e Action A24 relating to student destinations and the SAR could be closed.

5.5 Sub-Committee Minutes

The Board received for information the following Sub-Committee minutes:

¢ Audit and Risk Committee - September 2023 (in draft format until December 2023)
e Search Committee - September 2023 (approved)

5.6 Sub-Committee Minutes — Appraisal & Remuneration Committee Minutes

The Board received the minutes of the Appraisal & Remuneration Committee, noting that these

were in draft format until approved by the Committee at their next meeting.

5.7 College Board Minutes

The Board received for information the following College Board minutes noting that these had

been reviewed by the respective Chairs but not yet approved by the Boards:
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e Carlisle College — 16™" October 2023.

e Kidderminster College — 5" October 2023.
e Lewisham College —10™" October 2023.

e Newcastle College — 9" October 2023.

e Newcastle Sixth Form College —12t" October 2023.

e Southwark College —11%" October 2023.

. Deferred Items

6.1 HR Annual Report

The Executive Principal of People & Culture advised that there have been some significant
changes in the HR department which would be reported to the Board in December 2023, alongside
the HR Annual Report.

7. Closing Items

71 Meeting Evaluation

The Board noted that the evaluation process agreed at a previous meeting of the Corporation

would commence at the December 2023 meeting.

7.2 AOB

The Executive Principal (Curriculum) provided an update on the MOU that is in place with the
Kryvyi Rih College in the Ukraine. He confirmed that NCG has supplied Kryvyi Rih with 25

reconditioned laptops and continue to collaborate with them despite the ongoing challenges.

8. Date and Time of Next Meeting — 19 December 2023 via Teams

The next meeting of the Corporation Board will take place via Teams on Tuesday 19" December
2023.
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