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Welcome to NCG NCG

Welcome, and thank you for working with us as an External Examiner at
NCG.

NCG is one of the UK'’s leading providers of education, training, and
employability. At the heart of everything we do is a simple purpose: to
enable social mobility and economic prosperity through exceptional
education.

NCGs HE Strategy sits at the core of our mission, ensure that our guiding
principals are driven by strategic objectives, focused on delivering an
excellent and enriching student experience.

The NCG HE Strategy can be found here.
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Presenter Notes
Presentation Notes
Hello, and welcome.
Thank you for joining us as an External Examiner at NCG.
This short video is designed to introduce you to our expectations, processes, and the important role you will play in assuring academic standards and enhancing the student experience across our higher education provision.
Throughout this session, we’ll guide you through key information you’ll need to carry out your role effectively, and explain how you will work with programme teams and the wider HE Quality team.

Firstly, a very warm welcome to NCG.
We are one of the UK’s leading providers of education, training, and employability. At the heart of everything we do is a clear and consistent purpose:
to enable social mobility and economic prosperity through exceptional education.
Our Higher Education strategy sits at the core of this mission. It ensures that all of our work is driven by clear strategic objectives and a shared commitment to delivering an excellent and enriching student experience.
As an External Examiner, you play an essential role in helping us achieve that ambition—by ensuring that standards remain robust, fair, and comparable across the sector.


https://www.ncgrp.co.uk/media/22qh4lej/ncg_he_strategy_to_2030.pdf

Welcome to NCG NCG
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Presenter Notes
Presentation Notes
At NCG, we offer a diverse portfolio of higher education qualifications.
These include:
Foundation Degrees
Top-up Honours Degrees
Three-year Honours Degrees
Postgraduate Certificates in Teaching
Higher National Certificates and Diplomas
Certificates of Higher Education
This breadth of provision means that your role may involve engaging with a wide range of programmes, levels, and assessment approaches.
Regardless of the qualification, our expectation is consistent: that academic standards are maintained, and that students are assessed fairly and appropriately.
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Presenter Notes
Presentation Notes
All of our provision is underpinned by a comprehensive framework of academic regulations and policies.
These documents provide the structure for assessment, student support, and academic decision-making across NCG.
As an External Examiner, it is important that you are familiar with these regulations, as they will inform how assessment is conducted and how decisions are made at module and programme level.
These policies are available to you and will be shared as part of your onboarding and ongoing engagement with programme teams.

These can all be access via the NCG website and through the link provided in the External Examiner Guidance Document



Key Regulatory Points -

Late Submission (up to

5 working days) — the Reassessment
assessment grade is opportunities in all
capped at the pass modules
mark (40% or 50%)

Additional time is
managed through 5-
day extensions or
through Mitigation

Classification
calculated on award
level grades only
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Students are allowed

to condone 20 credits,
if they achieve at least
30% in all components

All programmes are
designed with inclusive
assessment
opportunities



Presenter Notes
Presentation Notes
There are a number of key regulatory principles that are especially important to be aware of.
For example:
Students may submit work up to five working days late, but their grade will be capped at the pass mark.
Reassessment opportunities are available in all modules.
Students may be eligible for condonement of up to 20 credits, provided they meet minimum thresholds.
Extensions and mitigation processes are available to support students facing exceptional circumstances.
Final classifications are calculated based only on grades achieved at the award level.
And importantly, all programmes are designed with inclusive assessment principles in mind.
These regulations ensure consistency, fairness, and transparency across our provision, and your role includes assuring that they are applied appropriately.



Policies Relating to

Assessment Nee

Academic Regulations

HE Assessment HE Moderation B AR HE Mitigation sl Sz 72 Recognltlon
Pregnancy and of Prior

. . Misconduct :
Faliey Feliey Policy Feliey Paternity Policy Learning Policy
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Presenter Notes
Presentation Notes
A number of specific policies directly relate to assessment practice.
These include:
The HE Assessment Policy
The HE Moderation Policy
The Academic Misconduct Policy
The Mitigation Policy
Policies relating to student circumstances, such as pregnancy and paternity
And Recognition of Prior Learning
Together, these policies form a comprehensive framework that supports fair and valid assessment.
As an External Examiner, you will engage with these policies when reviewing assessment design, marking, moderation processes, and outcomes.



The Role of the External M
Examiner Nee

External Examiners play a critical role in maintaining academic standards
and ensuring the integrity of assessment processes across higher
education. Their principal function is to provide independent assurance
that students are assessed fairly and consistently in relation to their peers
within NCG and across the wider UK higher education sector.

External Examiners also act as a critical friend with:

*  Curriculum developments

« Standards

« ldentifying good practice and provide advice for enhancements.
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Presenter Notes
Presentation Notes
The role of the External Examiner is central to ensuring academic quality and standards. Your primary function is to provide independent assurance that student assessment is fair, consistent, and comparable both within NCG and across the wider UK higher education sector. You are also a critical friend to the programme team.
This means you will:
Contribute to discussions around curriculum development
Help ensure that academic standards are maintained
Identify good practice
And provide constructive feedback to support enhancement
Your insight and expertise are highly valued, and your contribution plays a vital role in continuous improvement.



Typical External Examiner

Activity

External Examiner positions
are advertised via the
external site Jisc

Interested candidates
should contact the
identified person and send
an up to date CV

Prospective candidates will
receive relevant paperwork
to complete and return for
consideration by the
External Examiner Panel.

Prospective External Examiners are
reviewed and appointed by the HE
External Examiner Committee. Following
appointment, a member of the HE team
will provide confirmation. HE
Administration will then issue contracts
confirming the relevant programme(s),
module(s), and annual fee.

v

Newly appointed External
Examiners with no prior
External Examining experience
will be offered the opportunity
to be supported through
mentoring.

External Examiners will receive a copy of
this External Examiner Guide. A member
of the programme team will share
relevant programme information,
including the Programme Handbook and
Module Guides (where available), and will
add External Examiners to the
programme Virtual Learning Environment
(VLE).

The programme team will
provide materials for external
moderation throughout the
academic year, including
module guides, assessment
samples, and the relevant
paperwork.
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Presenter Notes
Presentation Notes
Your engagement with NCG will follow a structured process across the academic year. 

This begins with your appointment, which is overseen by our External Examiner Committee.
Once appointed, you will receive:
A formal contract
Programme and module details
Access to key documentation such as programme handbooks
And access to the Virtual Learning Environment
If you are new to external examining, mentoring support is available.
Throughout the year, you will:
Receive assessment materials for moderation
Be invited to attend Module and Programme Assessment Meetings, or MAPs
Complete an assessment endorsement form prior to those meetings
And submit your annual External Examiner report
After your report is submitted, the programme team will respond formally, outlining how your feedback will inform enhancement.



Typical External Examiner M

Activity — Assessment Sample$®

Typical sample of assessments will include:

A minimum of 6 assessments for each assessment component
Where cohorts have 8 or less student, the sample size will be 100%.

Where possible, the sample will include assessments from each of the classification
bands.

Additionally, all failed assessments.
Borderline pass/fail assessments.

Full list of cohort marks

The programmes team will plan for you to access assessments or to send them to

should this be more appropriate.
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Presenter Notes
Presentation Notes
Typically, this will include:
At least six assessments per component
Or 100% of work where cohort sizes are small
A range of classification bands
All failed assessments
And borderline cases
You will also receive the full set of cohort marks.
These samples allow you to make informed judgements about marking standards, consistency, and fairness.



Typical External Examiner M
Activity — Attending MAPs "

External Examiners will be invited to attend Module and Programme
Examination Committees (MAPs), held at the end of the academic year.
These meetings review final module grades, grade profiles, and award
classifications once all assessments, marking, and moderation have been
completed.

Before attending a MAP, External Examiners are required to complete an
External Examiner Assessment Endorsement form — EE15 (MS Form).

Diary invitations and all relevant links to forms will be emailed in a<»
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Presenter Notes
Presentation Notes
At the end of the academic year, you will be invited to attend Module and Programme Assessment Meetings—known as MAPs. 

These meetings review:
Final module grades
Grade distributions
And award classifications
Before attending, you are required to complete the EE15 Assessment Endorsement Form, confirming your view on the assessment process and outcomes.
MAPs are typically held online, and all relevant information will be shared with you in advance.



MAPs and BoE %

Module and

Programme Board of Outcomes sent

Committee Examiner (BoE) out to students
(MAPs)
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Presenter Notes
Presentation Notes
MAPs feed directly into the wider Board of Examiners process. 
At this stage:
Final decisions are confirmed
Outcomes are ratified
And results are released to students
Your input as an External Examiner is a critical part of ensuring the integrity of this process.



Typical External Examiner ActivityJ]
— External Examiner Reports

NCG

External Examiners must submit an annual report to NCG within 28 days of the
MAP.

The report is completed through an online Microsoft Form, which will be shared in
advance and collects feedback on modules that have been externally examined.
External examiners are expected to make comment on the following areas:

« The appropriateness of academic standards

» The fairness and effectiveness of assessment processes

« The relevance and currency of assessments and module content

* Any examples of good practice

All sections of the report must be completed. If a report is submitted partiall
External Examiners will be asked to resubmit it.

Once submitted, the report will be shared with the programme team, w’
respond within 60 working days.

coHege
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Presenter Notes
Presentation Notes
One of your key responsibilities is the completion of an annual report. 
This must be submitted within 28 days of the MAP.
The report is completed online and asks you to comment on:
The appropriateness of academic standards
The fairness and effectiveness of assessment processes
The relevance and currency of the curriculum
And examples of good practice
All sections of the report must be completed in full.
Once submitted, it will be shared with the programme team, who will provide a formal response.



External Examiner — Annual %
Reports

i@ NCG External Baminer Report X 4=

C [ | O https//forms.offi id=rc5xkevoQE-wAUKSbRmJKO_ZmcSoeNDvMOVZGZafGVUN 1)aS DVONEswWU cwV zdMRE1YODZLSENZMy4u&route=shorturl B A T

NCG External Examiner Report

NCG

Introduction

External Examiners are required by the terms of their appointment to submit an annual report for each programme. The report will be considered in depth during
annual monitoring and review activity. A record of the institution’s responses to examiners’ reports also forms part of the documentation for this activity. Your report
will be widely circulated. Please do not refer to anyone by name or in a way that allows identification of an individual.

Please note that no fees can be paid until NCG receives your full report for the year. This report must be submitted within 28 days of the relevant Board of
Examiners. Following submission of your report, you will be sent a response from the programme team.

The role of the External Examiner is to confirm the standards of student performance are comparable with similar programmefs) or subjects in other UK institutions. The
external examiner does this by sampling work across all modules that contribute to the final award classification. The external examiner must sample the work of
students before the marks are presented at a Module and Programme exam committee.

External examiner are provided with a sample of work for each module from the final level of a programme.

The sample size will be at least 6 samples for each assessment tool within the module, or all assessments if cohort is less than 1
The sample should include:

Assessments from each of the classification bands (where available).

All work awarded a fail

Borderline pass/fail
A full cohort list with all module marks should be provided with the sample.

When you submit this form, it will not automatically collect your details like name and email address unless you provide it yourself.

* Required

1. Please select the academic year this report relates to *

@ 202526
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Presenter Notes
Presentation Notes
Your annual report is one of the most important outputs of your role.
It provides a structured opportunity to reflect on your observations and to support both assurance and enhancement across programmes.
We encourage you to be clear, specific, and constructive in your feedback.



Carlisle /A

External Examiner — Quality of Annual
Reports NCG

Accuracy of
Programme Titles
and Details

All modules which E E
have been
One Report to be
externally A I '
nnua cvery ragromme

reviewed to be
referenced within
the report

All relevant
sections of the
Annual Report to
be completed
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Presenter Notes
Presentation Notes
To ensure consistency and quality, there are a few key expectations:
Reports must contain accurate programme information
A separate report should be submitted for each programme
All sections must be completed
And all reviewed modules should be referenced
High-quality reporting supports effective action and meaningful improvement.



External Examiner — Annual Reports and M
Continuous Improvement NCG

Once External Examiner Reports have been returned to NCG, they are
circulated to the programme team, curriculum management HE Quality
Improvement Managers and the Assistant Director HE Quality and
Standards.

Annual Reports with

Programme Teams HE Quality significant concerns
Will read External Examiner HE Quality Improvement Annual reports which have noted
Annual Reports and return a Managers will ensure that any a significant concern will be
response to the External Examiner (relevant actions) are discussed followed up with a response
report, identify actions to improve during the HE Annual Review and directly and will be reported at
any development points noted in implemented in relevant HE Academic Board.
the in the annual report, as well as improvement plans.
highlighting how they plan to HE Quality will track themes for
remain consistent with any areas External Examiner reports, with an
of good practice and share (if overall report shared at the
relevant). relevant committee.
External examiners should expect
to receive a response within 28 \ / \
days.
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Presenter Notes
Presentation Notes
Your report feeds directly into NCG’s quality enhancement processes. 
Once submitted:
Programme teams will respond, outlining actions and improvements
HE Quality teams will review themes across reports
Actions may be incorporated into annual review and enhancement plans
And any significant concerns will be escalated and addressed formally
This ensures that your feedback leads to real, measurable impact.



External Examiner — Payments and Fees NCG

Annual fees for External Examiners will be confirmed upon appointment and specified within the
contractual documentation.

After NCG has received the External Examiner Annual Report and the External Examiner
Assessment Endorsement Form, annual fee payments will be scheduled to be paid on the next
payment cycle. All claim forms, accompanied by the appropriate receipts, must be forwarded to
externalexaminers@ncgrp.co.uk. In accordance with NCG policy, expenses will only be
processed where valid receipts are provided. Claim forms can be accessed via the NCG
website.

Where a site visit is necessary, travel and accommodation can be booked through
externalexaminers@ncgrp.co.uk. Please provide a minimum of three weeks notice to allow for
NCG to arrange travel and accommodation. Further information on fees and expenses can be
found in the External Examiner Guidance.
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Presenter Notes
Presentation Notes
In terms of practical arrangements:
Your annual fee will be confirmed in your contract.

Payment is made after:
Your annual report is submitted
And your assessment endorsement form has been completed
Expenses can be claimed with valid receipts, and support is available for arranging travel and accommodation where required.
All claims are processed in line with NCG policy.



External Examiner — Support Opportunities%
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with NCG

Mentoring
opportunities for
new External
Examiners

Drop-in sessions to

ask any questions

relating to Annual
Reports
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Presenter Notes
Presentation Notes
We are committed to supporting you in your role. 
This includes:
Mentoring for new external examiners
And drop-in sessions to support report completion or answer questions
We encourage you to engage with these opportunities as needed.



@ Higher Education | NCG
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NCG is the largest provider of college-based Higher Education
inthe UK, with over 2,000 degree-level students.

Students studying for an NCG award are based at Carlisle College,
Kidderminster College, Southwark College, or our largest college,
Newcastle College University Centre. Most of our provision s based
within Newcastle College University Centre, which offers higher
technical education that is recognised for our inclusive approach where
students are supported to achieve their best, our impact on the local
community, and our national influence and reach.

LEWISHAM |

COLLEGE Newcastle College

We were the first Further Education (FE) college to achieve Taught
Degree Awarding Powers on an indefinite basis, allowing us to
develop, validate and deliver our own deg ifications up to
Level 7.

Higher Education students at Carlisle College, Kidderminster College,
Southwark College and Newcastle College University Centre study on a
programme awarded by NCG with a wide range of vocational higher
qualifications which include:

® Certificates in Hiaher Fducation (1 evel 2)

SOUTHW.
COLLEGE



Presenter Notes
Presentation Notes
In addition, a designated External Examiner section is available on the NCG website allowing you to access all guidance documents
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Presenter Notes
Presentation Notes
Finally, thank you once again for agreeing to work with us as an External Examiner.
Your expertise, independence, and professional judgement are essential to maintaining the quality and integrity of our higher education provision.
We very much value your contribution and look forward to working with you.
If you do have any queries, please do not hesitate to email the external examiners email address.
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