
Key
A = Approve
R = Recommend
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NCG SCHEME OF DELEGATION

Category Item / Decision
 NCG 
Chair

NCG 
Corporation 

Board
CEO

Other 
SPH

Article 3 Articles of Government

Higher Education (HE) Strategy

Other Internal Authority

STRATEGY & PLANS

*Individual college statements aggregated into over-
arching NCG statement which is approved by 
Corporation

Acquisition, formation or dissolution of subsidiary companies

Business Cases related to new strategic partnerships

College mergers

Article 3 Articles of Government

Long Term Strategy (incl. substantive amendments)

Corporation Committee Reference / Related document / 
Explanatory Note

Vision and Mission (including educational character of the organisation)

Article 4 Articles of Government

Section 3 Instrument of Government

Secton 4.1 Standing Orders

Section 5 Instrument of Government

Annual Business Plan & Budget including capital budget Article 3 Articles of Government

Article 23 Articles of Government

Accountability Statement (Group)

Accountability Statement (College)

Dissolution of the Corporation

Section 4 Instrument of Government

Suspension of Governor or Member

People Plan

Quality Plan

Annual Quality Self Assessment Report (SAR) (Group)

Size of Corporation Board (number of Governors)

Appointment of Coopted Members

Dismissal of Governor or Member

Appointment of College Board Chair and Members 

Annual Quality Self Assessment Report (SAR) (College)
*Reports to be reviewed at College Board and FE 
Quality & Students Committee prior to Corporation 
approval.

NOMINATIONS

Appointment of Corporation Board Chair

Corporation Committees

Appointment of Corporation Board Vice Chair Section 5 Instrument of Government

Financial Regulations 1.3.1

*Where it is a HE partnership, recommendation will 
come via HE deliberative structure

Standing Orders 4.5.2

Standing Orders 4.8.5

Appointment of Corporation Governors Section 4 Instrument of Government

Appointment of Committee Chairperson and Members 

Standing Orders 4.8.4
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 NCG 
Chair

NCG 
Corporation 

Board
CEO

Other 
SPH

Other Internal AuthorityCorporation Committee Reference / Related document / 
Explanatory Note

A

A

R A

R A

A

A R

A R

A R

A R

A R

A

A A

A

A

A R

A R

A R

A R

A* A*

A R

A

A

A

A

A

Article 25.1  Articles of Government

Section 3 Standing Orders

Article 22.1 Articles of Government

Freedom of Information and Environmental  Information 
Regulations Policy

Appraisal & Remuneration Committee Terms of 
Reference

Article 18.2 Articles of Government 

FOI 'Qualified Person' (for purpose of exemption 36(2)

Article 9 Articles of Government

Corporation Committee Terms of Reference Article 4 Articles of Government

Scheme of Delegation

*ToRs for FE and HE committee /councils etc approved  
within the respective deliberative structure.

Staff Code of Conduct

External Governance Review - Scope Search Committee Terms of Reference

Student Union Formation, Student Union Code of Practice and Student 
Union Constitution

External Governance Review - Final Report and Recommendations

Settlement Agreements CEO and CFO as per Financial Regulations 7.4

Standing Orders

Instrument & Articles of Government (amend)

Section 6.4 Standing Orders

Appraisal & Remuneration Committee Terms of 
Reference

SPH Annual Remuneration Code - Annual Report to the 
Governing Body. 

Director of Governance Performance Appraisal

Appraisal & Remuneration Committee Terms of 
Reference

Appoint / Remove Senior Post-Holders Article 3 - Articles of Government

CEO Performance Appraisal

Search Committee Terms of Reference

Appraisal & Remuneration Committee Terms of 
ReferenceSenior Post-Holder Performance Appraisal

Approval of income derived from other sources (senior post-holders)

 Senior Post-Holder Remuneration - Annual Report to the Governing Body

Operational Committee/Council/Forum Terms of Reference

Appoint / remove CEO

Approve approach and targets for any performance-related pay schemes 
and approve the total annual payments made under such schemes

Appointment and removal of Directors of subsidiary companies Standing Orders 20.2

Chair Performance Appraisal

Restructures (+ 20 people) Financial Regulations 7.3.1

Approval to recruit to vacant posts Financial Regulations 7.4

Annual Goverance Self-Assessment - Approach Search Committee Terms of Reference

PEOPLE, 
PERFORMANCE & 
REMUNERATION

GOVERNANCE

Senior Post-holder Remuneration framework including any performance-
related pay schemes, bonus payments and retention packages
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 NCG 
Chair

NCG 
Corporation 

Board
CEO

Other 
SPH

Other Internal AuthorityCorporation Committee Reference / Related document / 
Explanatory Note

A

A

A

A

A* A*

A R

A R

A R-CFO

A R

A R

A

A

A

A

A

A A

A*

A*

A*

A

A

A

A

A - CFO

Note 1: Policies Reserved to the Corporation

Post-16 Audit Code of Practice 26, 60 and 61

Financial Regulations 6.2.3

Financial Regulations 6.2.3

Financial Regulations 8.2.2 

Financial Regulations 8.2.2 (CFO + CEO)

Financial Regulations 6.8.6 (CFO +DfE) see note to 6.8.6

Financial Regulations 6.8.6 (CEO +DfE) see note to 
6.8.6

Financial Regulations 6.8.6 (Corpration +DfE) see note 
to 6.8.6

Tier 2: Remainder of Organizational Policies

Search Committee Terms of Reference

Policy, Procedures and related documents

Tier 1 (approved by the Board): Organizational Policies and Procedures

External Auditors Report on the Financial Statements Post-16 Audit Code of Practice  

Annual Internal Audit Plan Audit & Risk Committee Terms of Reference

Audit & Risk Committee Terms of Reference

Financial Regulations 8.2.2 Note 5

Annual Subcontracting Plan 

Financial Regulations 9.2.3

Financial Regulations 9.2.4

Leases (where value is in excess of £1m)

Lease terms

Contracts >500k (excluding approved capital expenditure)

Annual Goverance Self-Assessment - Final Report and Recommendations

GOVERNANCE

See Note 1.

*HE policies approved through HE deliberative 
structure. All other policies approved at Exec Board.

AUDIT

Appointment of External Auditors

Post-16 Audit Code of Practice

Appointment of Bankers for the Group

Subcontracting Funding Rules 2.3

Anti-Bribery and Corruption Policy

Internal Audit Charter and Policy

Financial Regulations 3.1

Finance & Resources Committee Term of Reference

Subcontracting Strategy

Responsible Body for the purpose of Schedule 1 of Terrorism (Protection of 
Premises) Act 2025 ('Martyn's Law')

Schedule 1 Terrorism (Protection of Premises) Act 2025.

OfS Reportable Event

Annual Financial Statements

FINANCE & 
SUBCONTRACTING

Issuing of Corporate Credit Cards

Bids (>£10m)

Tender (£500,001 - £1,000,000) 

Tenders (£1,000,001 and above) 

Bids (£1m - £10m) 

Bad Debt Write-Off (£45,000 - £100,000)

Bad Debt Write-Off (£100,001 -  £500,000)

Bad Debt Write-Off (over £500,000)
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 NCG 
Chair

NCG 
Corporation 

Board
CEO

Other 
SPH

Other Internal AuthorityCorporation Committee Reference / Related document / 
Explanatory Note

Anti-Fraud Policy

Gifts & Hospitality including Conflicts of Interest 

Risk Management Policy
Subcontracting Strategy
Whistleblowing Policy

Anti-Money Laundering
Careers Education, Information Advice and Guidance Framework
Code of Conduct for Suppliers and Subcontractors Policy
Code of Conduct
Code of Practice on Freedom of Speech (inc Ext Speakers)
Complaints Policy
Data Protection Policy
Financial Regulations
Freedom of Information and Environmental Information Regulations Policy
FE Fees Policy

HE Fees Policy
Modern Slavery and Human Trafficking
Policy on Attendance at Meetings by Persons Who are Not Members

Gender Pay Gap Statement

Governor Induction, Development and Performance Policy
Governor Recruitment and Appointment Policy
Grievance Policy
Health Safety and Wellbeing Policy


