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1. GENERAL PROCEDURE STATEMENT 

 

This document outlines the NCG’ approach to improving Teaching, Learning, and Assessment 

(TLA) in line with the NCG Teaching, Learning, and Assessment Policy. It aims to foster a 

culture of continuous improvement and provide support and resources for staff development. 

 

To enact the NCG TLA Policy this procedure identifies the arrangements for implementing the 

common annual improvement cycle for TLA across NCG (figure 1 below), in pursuit of the NCG 

strategic theme of exceptional teaching, learner experiences and outcomes. The process is 

best described as one of development-support, not of punitive-compliance, supporting an 

approach to improving the learner experience that is collaborative, supportive and continually 

crafting TLA practice. 

 

Figure 1. The Common Annual Improvement Cycle 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. PROCEDURE OBJECTIVES   
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The overarching objectives of this procedure, in line with the NCG TLA Policy are to: 

• Establish a culture of conversations between teachers, including leaders, about classroom 

teaching. These are supported by leaders’ ability to have credible, rigorous and meaningful 

conversations about the craft of teaching. 

• Continue to build and embed an open-door culture of trusted development and support. 

• Ensure that Continuing Professional Development (CPD) provided is effective and 

reflective of themes identified in the improvement planning process. 

• Continuously develop pedagogical approaches and understanding in staff 

• Encourage innovation: teachers are trusted and supported to try new things.  

• Provide accurate oversight of the quality of TLA, i.e. areas of good practice to share, and 

areas where intervention and/or additional support is needed. 

• Provide a mechanism that standardises and moderates the quality of TLA feedback, 

judgements, and subsequent action plans. 

• Provide a range of support, resources, and opportunities for all staff to take full ownership 

of their own professional development. 

• Review the impact of staff development and CPD on staff performance and learner 

progress over time. 

 

 

3. RESPONSIBILITIES 

All staff members are responsible for the continuous improvement of TLA and creating a culture 

of excellence. The NCG Delivery Standards for Teaching and Training clarify the expectation 

(standard) required for lecturers, the term ‘lecturer’ is used for convenience to represent all 

teaching, lecturing, training and agency staff. Definitions used in this document are in Appendix 

1; please refer to these as in many instances for convenience an umbrella term is used within 

this document.  

 

 

 

3.1 NCG TEACHER COMMITTMENT 
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• All lecturing staff that are new to NCG will receive a teacher induction, in addition to 

the overarching college induction. This will typically involve a minimum of 4-6 

sessions (group or individual as appropriate) short support sessions designed to 

support knowledge and skill development as educators as they settle into their roles. 

The continuous induction programme will cover, but not limited to; 

o Introduction to the NCG Delivery Standards for Teaching and Training and any 

staff TLA handbooks. 

o Quality process, policies and procedures for TLA, including individual evaluations 

of TLA and HE TLA. 

o Curriculum planning frameworks and appropriate academic regulations. 

o Teaching and Learning Resources, including student facing documents, digital 

platforms (e.g., Student ILP and Teams) and Artificial Intelligence (AI).  

o Overview of support and CPD, including teacher development plans, 

academic support services and HE research and scholarly engagement RSE. 

• All staff who are new to NCG, and who are either Early Career Teachers (ECT’s) or do 

not have a teaching qualification, will receive at least four instances of instructional 

coaching, delivered by an allocated TLA mentor. They will also receive will receive 

additional support from TLA Coaches to prepare them for Teacher Review Meetings.   

• Post Graduate Certificate in Education (PGCE) and L5/6 Diploma in Higher Education 

and Level 5 Learning and Skills Standard students employed by NCG receive 

developmental support from the organisation. Line managers are encouraged to work 

closely with mentors and teacher educators to ensure student teachers receive 

adequate support.  

• Staff delivering Preparation for Work lessons, which might be WEX 

Officers/Coordinators, will have learning visits, but not TLA Review Meetings. 

Managers may assure themselves of the quality of delivery from other student-facing 

roles by adopting a similar approach.  

• Skills Trainers and teachers who teach apprenticeships will follow the Apprenticeship 

Delivery Quality Standards. They will receive one learning visit conducted by a TLA Coach 

in the workplace, and one learning visit to a progress review meeting, conducted by an 

Apprenticeship Manager. Skills Trainers are less likely to receive thematic learning walks.  

 

4. COLLEGE/CURRICULUM EVALUATING TLA PLAN 
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Each college withing NCG will maintain a College or Curriculum level Evaluating Teaching, 

Learning and Assessment (eTLA) plan, together with an annual CPD plan. These are owned 

by the Head or Quality (HoQ)/ Head of TLA and/or in collaboration with Curriculum leads 

and outlines the types and schedule of eTLA and CPD activities for the academic year.  

The eTLA plan ensures coverage of all provision types and the CPD plan addresses areas 

for improvement identified in the Quality Improvement Plans (QIP’s).  

HE Partnership provisions have their own TLA evaluation processes, and these are shared 

with the NCG Partnership team through processes such as Partnership Boards and 

Partnership Monitoring Meetings. 

The eTLA plan is updated at the end of each half-term by the accountable person(s). Updates 

to the plan must consider the outcomes of TLA activity during the previous term. The eTLA 

plan must identify all lecturing staff in the college and curriculum areas and maintain an up-

to-date staffing list.  

 

5. EVALUATION of NCG TEACHING, LEARNING AND ASSESSMENT  

 

Three key activities contribute to achieving the objectives of TLA improvement as part of the 

NCG TLA policy, 

• Formal learning visits  

• Teacher review meeting  

• Peer learning walks  

See figure 2 for typical eTLA activities and timings. 

 

As it is a developmental process, every lecturer must participate in the three activities to 

benefit from the feedback in crafting their practice, regardless of length of service. This is 

not limited to a single learning visit of teaching exposition or demonstration, instead the 

process must include wider evaluation over time, including the extent to which planning, 

delivery and assessment is typical and will also utilise additional activities such as work 

scrutiny and thematic learning walks. 

Where a substantive part of the programme is delivered vis synchronous online delivery, this 

will need to be evaluated. If the majority of teaching delivery is online then a formal learning 
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visit would be required, and if online delivery is a minority component, e.g., 20% then a 

thematic learning walk is appropriate. Each activity is predicated on the belief that people 

perform at their best when: 

1. They know how they will be held accountable before they commit to a course of action 

(planning, delivery, assessment). 

2. The person evaluating them is well-informed, open-minded, open to experimentation, 

respectful of professionals, and focused on the outcome before the process. 

Each College, therefore, trains, standardises, and moderates those who are conducting eTLA 

processes to ensure fairness and accuracy of judgements.  

Figure 2. Typical eTLA Processes and Timings 

 

Timeline TLA Activity 

Outcome 

(Documented in the 
relevant proforma) 

Action 

Term 1 

 

Formal 
Learning Visit 

 

(Outcome 
based on 

relevant TLA 
standards at 
that point in 

time)  

Flagged for development 
Teacher works with a TLA coach to 

improve a specific Area for Improvement 
(AFI) 

No flag Teacher addresses AFI individually 

Flagged as good practice 
Manager and TLA coach share good 

practice 

Serious Concern 
(Safeguarding or Health 

and Safety) 
Relevant policy is followed 

AFI Identified Teachers address AFI 

Term 2 

Teacher 
Review 
Meeting 

 

(Outcome based 
on all TLA 
standards) 

Evidence demonstrates 
that the teacher meets 

the NCG TLA Standards 

The teacher completes the next steps as 
discussed with their line manager  Evidence demonstrates 

that the teacher is mostly 
meeting the NCG TLA 

Standards. 

Evidence demonstrates 
the teacher is working 
towards the NCG TLA 

Standards. 

This will be managed as part of the 
regular one to one line manager 

meetings, or should there be concerns 
with health and safety / safeguarding 
and/or profound concerns in teaching 

knowledge and skills competencies this 
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will be managed alongside the NCG 
Performance Management Policy   

Where 
appropriate 

Peer Learning 
Walk 

Teacher identifies aspects of practice they will take away and try in 
their own delivery. 

As per 
college 

scheduling 

Thematic 
Learning 

Walks (TLW) 

Typically, not formally recorded. Findings may be used to inform 
training. 

 

 

5.1 REASONABLE ADJUSTMENTS 

 

Lecturers should inform their managers of any reasonable adjustments to the eTLA 

procedure or activities they wish to have considered. If these are agreed, managers should 

then inform any other colleagues, who may be involved in eTLA activity, of the nature of the 

adjustment. For instance, Curriculum Level Thematic Learning Walks will be announced via 

Quality and TLA updates and managers may wish to make coaches or visiting staff aware 

of the existence of reasonable adjustments prior to this activity. 

 

5.2  FORMAL LEARNING VISITS (FLV) 

There should be at least one formal learning visit which will be selected within the College 

quality cycle and any risk assessment arising from self-assessment, following the criteria as 

set out in the NCG TLA policy. 

The scheduling of the formal learning visits will be determined by individual colleges through 

the HoQ / TLA and/or Curriculum leads. These will be selected within the college quality 

cycle and any risk assessment arising from self-assessment. These may be organised, for 

example, as part of curriculum ‘deep dive’, or it may be scheduled individually.  

Higher Education additionally uses the Student Experience Review (SER) which is an NCG 

framework developed to evaluate, support and enhance teaching excellence in HE.  

The visit will be conducted by an appropriate trained person, either a line manager, staff 

within the quality or TLA teams, Senior Leaders, sometimes accompanied by other 

designated individuals, such as Group Quality Assurance (QA) or external consultants.  

The college will arrange and conduct, in conjunction with Group QA, annual training/updating 

for evaluators to ensure they work towards a consistent standard against the delivery 

standards for teaching and training. The visit aims to identify strengths and areas for 
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development aligned to the NCG delivery standards for teaching and training and is recorded 

on an NCG approved form aligned to the standards.  

Evaluations used for new teachers, as part of teacher training courses, can be used to satisfy 

this element of the policy as long as the Senior Leadership Team (SLT) are satisfied in the 

rigour and quality of feedback and that it is aligned to the NCG’s Delivery Standards for 

Teaching and Training.  

Evaluators will use a range of evidence to ensure that the support offered is a reflection of 

everyday practice. This will include learner voice, scrutiny of work, the extent to which 

planning, delivery and assessment is typical of practice and the overall progress in acquiring 

skills, knowledge and behaviours. Where teaching is conducted remotely, evidence may 

also include use of information learning technology (ILT) and virtual learning environments 

(VLE). 

Skills Trainers will have a learning visit in the workplace or other learning environment, 

conducted by an appropriate trained person and a learning visit to a progress review meeting 

conducted by an Apprenticeship Standards Manager or an appropriate person.  

For those teachers delivering online during their evaluation window, they will need to share 

links/invites to the synchronous delivery, so the evaluator can join the virtual classroom.  

Please note, the timings of these activities are relative to the teacher, e.g. a teacher starting 

at the College in December will have their first learning walk in their first half term (Jan – 

Feb). Furthermore, there is flexibility in these timings to suit the needs of provision types. 

Teachers who join the College after Easter may have an interim learning visit but will begin 

this process in the following September. 

 

5.2.1 BEFORE THE FORMAL LEARNING VISIT  

The teacher should be given at least two working days’ notice and the window for evaluation 

should not typically be longer than five working days. If the visit includes another designated 

individual this will typically be included in the notice.  

 

5.2.2 DURING THE FORMAL LEARNING VISIT 

The evaluator may request to see evidence of register, lesson planning / scheme of learning 

(SoL), group profiles (via eTrackr or teacher designed), assessment tracking, to enable the 
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evaluator to see the extent to which this is typical practice. If these are not available in the 

lesson visited, then they can be shared with the evaluator electronically, there is no 

requirement to print these off, but if required they should be shared by the end of the next 

working day. Evaluators will discuss with the teacher at the start or the most opportune time 

and method of engaging with learners and to review any learner work. For example, either 

speak to the learners during the lesson or ask the teacher to leave the room. In the case of 

a joint lesson visit, e.g., for moderation and/or training purposes, it will be made clear to the 

lecturer who is the lead evaluator. 

 

5.2.3 AFTER THE FORMAL LEARNING VISIT 

• The evaluator will hold a verbal professional discussion with the teacher as soon as is 

practically possible; no later than two working days after the learning visit and ensure 

they make sufficient time to engage in a professional dialogue. Leaders will need to 

carefully review the scheduling of these to ensure a teacher is not disadvantaged with 

the timeliness of feedback due to academic breaks.  

• The evaluator will complete the formal learning visit on the NCG approved recording 

form or platform. This applies to all provision types in scope of the policy.  

• The teacher will receive an emailed copy of their learning visit within five working days 

(not including the day of the visit and academic breaks).  

• Evaluators may refer the teacher for support following a learning visit. Staff will have 

someone allocated to support them with the areas for development. This could be a 

TLA coach, Curriculum Mentor, Curriculum Manager or other suitably qualified 

member of staff.  

• The support will continue for typically up to 6 weeks, before a re-evaluation or a review 

of the development area has improved, for example the quality of written feedback. If 

concerns still exist, this will be referred to the line manager and managed as part of 

the regular one to one meetings. If profound concerns still exist in teaching knowledge 

and skills competencies or should there be concerns with health and safety / 

safeguarding this will be managed alongside the NCG Performance Management 

Policy or the relevant policy (e.g. NCG Safeguarding Policy). 

• Good practice will be recognised this may be in the form of sharing best practice 

through CPD, showcase events, recognition schemes, whether at college or Group-

level.  
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• The views of the teachers should also be considered with the opportunity to reflect 

on these in their TLA Personal Development Plan and during their one-to-one TLA 

review meeting.  

 

5.2.4 STANDARDISATION AND MODERATION OF FORMAL LEARNING VISITS  
 

The following methods of standardisation will be used to ensure parity of feedback across 
the college: 
 

• All new evaluators will be accompanied by an experienced evaluator for a minimum 

of their first two visits or until the Head of Quality/TLA is confident in their ability to 

accurately evaluate practice. 

• All evaluators as per the policy will attend annual refresher training to continue with 

the ‘license to evaluate’. 

• Joint activity may also be deemed necessary if the Head of Quality/TLA feels the 

evaluator requires further support.  

• Experienced evaluators/external consultants will be the designated individuals to 

carry out JLO’s, including moderation of feedback to ensure consistency of the 

judgement against the NCG Delivery Standards for Teaching and Training.  

• Colleges will sample the feedback from formal lesson visits, using tracking documents 

to identify themes by evaluators against the standards to reduce biases towards 

standards. The narrative will be sampled on a risk-based methodology to ensure it 

meets the NCG standard. 

• Feedback from the moderation activities will inform future staff development with 

formal learning visits.  

 
 
 
 
 
 

5.3 PEER LEARNING WALKS 

The teacher will be responsible for selecting the peer who must be an employee of the 

college, be a trained teacher, have relevant (ideally at least 3 years’) experience, but does 

not have to be from the same curriculum area or subject. Staff members complete a learning 

walk on a peer to support their own professional development needs and will be 
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approximately 20-30 minutes in length. After the walk, staff record strengths and practice 

they might choose to adopt using the College proforma provided. 

 

5.4 THEMATIC LEARNING WALKS 

Thematic Learning Walks (TLW’s), also known as short 'temperature checks' are conducted 

to provide feedback, usually against key themes within college or curriculum QIP’s or to see 

the impact of professional development approaches. TLW’s can involve managers visiting 

several classes in succession and will follow the guidance set out in the NCG TLA policy. 

These also provide greater visibility of leaders in the teacher and training environments to 

support teachers with the offer of developmental advice, guidance and modelling to ensure 

that they have the means (resources) and ability (through training). The planning and 

scheduling of these will be based on the needs of College’s and curriculums against their 

QIP’s or professional development actions.  

College level TLW’s do not focus on individuals, so individual feedback will not typically be 

given. These are typically themed based on the key college areas for improvement, identified 

in the College QIP or following a period of CPD, for example around creating a climate of 

high expectations and positive behaviours, attendance/punctuality (TL2) or learners 

showcasing their demonstrable knowledge and skills (TL5). The themes will be set in 

advance, set at whole college provision level and notice will be given via centrally 

communicated updates. They will usually be recorded on an appropriate College proforma, 

typically last 10-20 minutes and be conducted by a range of colleagues, for example TLA 

Coaches, College SLT, the HE Core Team, Group QA or appropriate external organisations 

for example, FE Associates, NCFE, Governors or colleagues from other colleges.  

Curriculum level TLW’s typically last 10-20 minutes and often based on themes set by 

Curriculum leads which have arisen from the Curriculum QIP. It is best practice for 

Curriculum Managers and other designated staff (for example, TLA Coaches) to offer brief 

feedback to staff during the session or on request after the session.  

These will endeavour to avoid unnecessary duplication and excessive visits, taking into 

account staff workload and wellbeing, with staff typically receiving up to 3 Curriculum TLW’s 

in an academic year, unless there are concerns with the student experience, and/or external 

requirements, e.g., Ofsted, Awarding Organisation visits or visitors to the Colleges. To that 

end colleges will endeavour to keep a visit history per colleague.  
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5.5 TEACHER REVIEW MEETING 

All Teachers and Skills Trainers will receive one formal TLA Teacher Review Meeting (TRM) 

per year, providing an overview of the NCG Delivery Standards for Teaching and Training. 

These meetings consider various evidence, such as: review of learners’ work inside or 

outside of taught sessions; discussions with learners; discussions with teachers; review of 

learning materials; review of planning materials; review of group profiles; review of 

assessment materials and records; review of tracking/ILP’s of students to provide insight to 

learner progress; review of learning visit findings; analysis of learner data, e.g. attendance, 

progress, learner survey, achievement. Skills Trainers may bring evidence such as session 

plans, progress review information, targets on Smart Assessor, learner profiles, recording of 

Off the Job Training (OTJT), learning visit information, quality of assessment feedback, 

employer voice. Please note this list is intended to be indicative, not comprehensive and 

those conducting the meeting should refer to the training guidance. It is at the manager’s 

discretion which evidence is considered, and this will vary with provision types and 

curriculum areas. Managers may wish to specify which documentation staff bring to the 

meeting and may choose to gather some evidence e.g. learner voice, in advance of the 

meeting. During this meeting, evidence provided will be measured against the NCG Delivery 

Standards for Teaching and Training.  

The review meeting will typically be undertaken by the line manager and will typically take 

around 30-60 minutes and will look to identify strengths and any professional development 

and support needs. This will ordinarily be completed in term 2. 

 

5.5.1 BEFORE THE TEACHER REVIEW MEETING 

Line managers will notify teachers in their curriculum area the date of the TRM giving a 

minimum of two working days’ notice. Managers may undertake a learner voice activity and 

other evidence gathering prior to the TRM. Managers may specify which evidence they wish 

to see (e.g. which books, etc) and staff may bring other evidence for the discussion. These 

will endeavour to avoid unnecessary duplication, with naturally occurring evidence being 

available in Microsoft Teams and student ILP systems. The ethos of these meetings is to 

actively engage in a professional discussion with evidence of the delivery standards for 

teaching and training. If lecturers have any subject specific CPD requests for next year this 
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meeting is a good chance for teachers to mention it to their managers. 

 

5.5.2 AFTER THE TEACHER REVIEW MEETING  

The reviewer will notify the reviewee of the provisional outcome as soon after the meeting 

as possible but no later than within five working days. The TLA Teacher Review Document 

(NCG template) must be fully completed by the reviewer and, within five working days: 

1. Shared with the reviewee. 

2. Uploaded to the relevant TLA folder within that Curriculum Area on Teams. 

3. Associated evidence must be detailed in the TLA Review Document and made 

available for review if necessary. 

Three possible judgements (which consider the teacher’s career stage) are made following 

the meeting (also see figure 2 for the process based on judgement). 

1. Evidence demonstrates that the teacher fully meets the NCG Delivery Standards for 

Teaching and Training (i.e. meets all eight standards). 

2. Evidence demonstrates that the teacher mostly meets the expectations of the NCG 

Delivery Standards for Teaching and Training (i.e. meets the first five standards). 

3. Evidence demonstrates the teacher is working towards the NCG Delivery Standards for 

Teaching and Training (i.e. does not meet one of the first five standards).  

 

5.5.3  STANDARDISATION OF TRM FEEDBACK 

Standardisation of TRM will take place via a formal review of feedback forms and sharing of 

the evidence brought to the review. This activity will be completed by those carrying out 

eTLA activities, including representatives from the quality and TLA teams and other 

designated individuals. Forms will be scrutinised against the following criteria: 

• All elements of the TLA Review document completed to a satisfactory standard. 

• Feedback is clear and concise, identifying next steps (where appropriate). 

• It must be clear and suitably evidenced within feedback how a holistic judgement has 

been arrived at. 

Where any concerns or anomalies are identified, suitable training and support will be 

provided within the relevant curriculum area by the Head of TLA or professionally challenged 
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by the reviewer’s line manager. In serious cases, provisional judgements may be overridden 

by the reviewer’s line manager. 

 

6. MONITORING AND TRACKING of ETLA ACTIVITY 

Colleges will collate an overview of all the instances of eTLA, against an active list of 

teachers (in scope of the TLA Policy), including the provision type which the teacher delivers 

on. This is to confirm each teacher has received the three key activities and ensure there is 

no excessive thematic learning walks. This will align to the College or curriculum 

improving/evaluating TLA plans as set out in section 4. The tracker will be an agreed NCG 

template, with the Head of Quality and/or TLA responsible for compliance and updating. The 

tracker will record the standards that have been flagged from the formal learning visits, 

teacher review meetings and the next steps from the activities, including where appropriate 

outcomes. This document will also track the compliance of the Teacher Personal 

Development Plans. 

 

7. OUTCOME CHALLENGE 

This is an iterative process where teachers perceive the formal evaluation and/or teacher 

review meeting has not considered pertinent evidence. Teachers can present naturally 

occurring, demonstrable evidence/examples of TLA, that do not appear (to the teacher) to 

have been taken into consideration in the summary evaluation/feedback, yet if could make 

a material difference in the judgement. This will then be recorded in the formal learning visit 

form and teacher review meeting record.  

Should there be concerns with health and safety / safeguarding and/or profound concerns 

in teaching knowledge and skills competencies, this will be managed alongside the NCG 

Performance Management Policy.  

 

 

8. ONLINE LEARNING 

Where college or group provisions are purely through asynchronous online or distance 

learning provision then the formal learning visit is not applicable. The substantiate part of 

the eTLA is work scrutiny and ILP sampling, together with an adapted peer review and the 
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teacher review meeting.  

Quality leads will produce a sampling plan from the college quality cycle and any risk 

assessment arising from self-assessment sampling products of evidence and ILP’s.  

 

9. LEARNING SUPPORT ASSISTANTS 

Staff in a learning support role will receive a formal learning visit scheduled across the 

academic year. The learning visit should be identified and scheduled on a risk-based 

approach, allowing for ‘higher risk’ provision to be evaluated earlier in the cycle and 

dependent on those LSA’s working within supported learning of the wider setting. The visit 

will be completed as either part of a formal learning visit of the teacher (as a joint lesson 

visit) or an independent visit to the member of the learning support team. The evaluator will 

complete the formal learning visit on an NCG approved recording form or platform with the 

member of staff receiving verbal and written feedback in line 5.2.3. The evaluation will use 

a combination or the NCG delivery standards for teaching and training and special 

educational needs, typically focusing on SEN standard 3.  Subcontractors may also receive 

thematic learning walks (as set out in 5.4), typically those in term 1 may focus on SEN 

standards 1 and 2.  

College quality/TLA teams will track and monitor compliance within existing processes 

(section 6) to ensure the TLA Policy is applied to learning support practitioners and 

outcomes are monitored against an active staffing list.  

 

10. SUBCONTRACTED AND PARTNERSHIP PROVISION 

All staff delivering on subcontracted provision will follow the ethos as set out in the NCG TLA 

policy and be familiar with the expectations as set out the NCG delivery standards for 

teaching and training. Where a subcontractor is delivering Employability, Enrichment and 

Pastoral (EEP) only, in many cases, for example sports coaching, the standards will be 

applied pragmatically in the delivery and evaluation of the planned activities. Subcontractors 

will be required to develop a clearly sequenced and logical schedule of activities for the 

academic year, mapped to a set of core learning objectives for the delivery of EEP.  

Staff delivering on subcontracted provision, within a Programme of Study (PoS) will receive 

an annual formal learning visit, typically in term one, which will be documented in the 
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College/curriculum eTLA plan (section 4). Staff delivering on subcontracted EEP provision 

will typically receive at least two learning walks across the academic year, which may be 

part of a wider quality review process with EEP provision.  

Heads of Quality/TLA teams will be responsible for tracking and monitoring this activity in 

line with current processes. This also includes ensuring tracking is against a staffing list to 

ensure instances of non-compliance can be identified and followed up. Subcontractors may 

also receive thematic learning walks (as set out in 5.4) from college staff. 

In HE partnership provision NCG HE Student Experience will be applied. This framework is 

designed to evaluate areas of HE programmes delivery to understand and enhance the 

experience of students on specified programmes. The framework is mapped to the NCG 

Delivery Standards for Teaching and Training along with a range of other frameworks and 

regulatory requirements such as Office for Students conditions for ongoing registration. SER 

is used across NCG HE provisions to evaluate excellence in TLA, identifying strengths and 

areas for improvement (AFI) for continual enhancement of outstanding higher education 

provision. The standard of TLA in HE Partnership provision is additionally assured through 

NCG processes such as TLWs, no notice inspection and work scrutiny activity, alongside 

regular review of partnership TLA processes through Partnership monitoring meetings and 

reports. 

 

11. DEVELOPING OUR PRACTITIONERS 

All college staff are expected to engage with staff development activities and to prioritise the 

improvement of their own TLA practice in line with their TLA Personal Development Plan 

(TLA PDP).  High quality staff development requires teachers to be:  

• accountable for their own development – working towards their TLA PDP 

• objective and open to improving their own practice; 

• engaged in the staff development activities; and  

• supportive of other teachers.  

All staff training covering CPD will be recorded on a tracker and monitored against an up to 

date and complete list of teachers (in scope of the TLA Policy) to ensure compliance. The 

Head of Quality and/or TLA is responsible for maintaining up to date records.  
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11.1  TEACHER DEVELOPMENT PLANS 

Teachers are responsible for monitoring and updating their individual Personal Development 

Plan (PDP). PDPs will be used as part of the Teaching and Learning Review meetings with 

Line Managers and can be used as evidence to demonstrate how the teaching and learning 

standards are being met. Time will be allocated on Staff Development Days for the 

completion and updating of PDPs. 

Teachers, as part of their professional reflections need to identify up to three key priorities 

for development, linked to NCG’s Delivery Standards for Teaching and Training and/or UK 

HE Professional Standards Framework as part of their PDP. This would be formed from 

reflections on (not an exhaustive list); 

• Learning visits of teaching and learning, work scrutiny, learner progress reviews, 

Student Experience Reviews  

• Learner voice or learner performance (survey feedback or participation etc) 

• Curriculum priorities or policy developments (e.g., change of awarding body, areas for 

development in your area, e.g., T-levels, assessment approach, end-point assessment 

etc)  

• Self-evaluation of areas for development against NCG’s Delivery Standards for 

Teaching and Training and/or UK HE Professional Standards Framework.  

• Quality improvement plans from course/ departmental / college SAR. 

This would be reviewed with the line manager during the Teacher Review Meeting and any 

actions points from eTLA activity. 

 

11.2  TEACHING QUALIFICATIONS 

All lecturers must be suitably qualified to undertake the role of a lecturer. If they enter the 

role at the College without a full Level 5 teaching qualification or equivalent, this, or a suitable 

equivalent, must be worked towards, and typically achieved, within two years of their start 

date. NCG will offer (criteria dependant) the Diploma in Teaching at level 5, Professional 

Graduate Certificate in Education (four routes) at level 6 or the Level 5 Learning and Skills 

Teacher standard. College quality/TLA teams will keep an updated tracker of teaching staff 

who are not qualified and actions. Teachers who begin work without a qualification will be 

supported by a TLA Coach with at least four instances of instructional coaching.  
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Staff teaching in HE are allocated to teaching programmes through Staff Approval 

processes. Staff are supported to access Plus One funding to achieve a qualification that is 

one level higher than the level of academic study being taught or assessed. HE staff can 

additionally apply for support to achieve Fellowship status, aligned to the Advance HE United 

Kingdom Professional Standards Framework (UKPSF) which sets standards of excellence 

for teaching and learning in HE. 

 

11.3  COLLEGE PROFESSIONAL DEVELOPMENT DAYS/OPPORTUNITES 

There are (number) dedicated Professional Development Days (PDD) each academic year. 

The days will typically have a focus on the broad strategic needs of the College. 

Managers and teachers themselves share the responsibility to ensure each teacher is 

enrolled on the correct CPD courses, which are published in the Quality and TLA Calendar. 

Examples include: 

Colleges to detail 

The Head of Quality (HoQ)/ Head of TLA and/or in collaboration with the Curriculum leads 

are responsible for ensuring for CPD attendance is recorded against an up to date staffing 

list.  

11.4  TLA COACHING TEAM 

Colleges to detail 

 

11.5 INDUSTRIAL UPDATING 

All teachers who have been away from industry for 2 years or more will be encouraged to 

undertake at least 3 days immersive project work/industry secondment.  

Colleges to details the operational approach to this.  

12.  STATEMENT ON IMPLEMENTATION [REQUIRED, DO NOT DELETE] 

This procedure is reviewed and agreed in line with the policy cycle and must be implemented 

in full in line with the NCG TLA policy. The procedure will be reviewed by QTLA forum and 

approved by the Policy Council and Executive Board. Upon approval, this policy will be 
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uploaded to the policy portal and communicated to staff via The Business Round-Up and via 

the NCG intranet. 

 

13. STATEMENT ON EQUALITY AND DIVERSITY  

NCG is committed to providing equality of opportunity. Further details or our aims and 

objectives are outlined in our Equality Diversity Inclusion and Belonging Strategy. 

 

This policy has been assessed to identify any potential for adverse or positive impact on 

specific groups of people protected by the Equality Act 2010 and does not discriminate either 

directly or indirectly. In applying this policy, we have considered eliminating unlawful 

discrimination, promoting equality of opportunity and promoting good relations between people 

from diverse groups.  

 

14. STATEMENT ON CONSULTATION 

This policy has been reviewed in consultation with QTLA forum, trade unions, Policy Review 

Council (PRC), NCG Executive Team prior to approval to Corporation Board.  

https://www.ncgrp.co.uk/media/bxsnvy5t/ncg-equality-diversity-inclusion-and-belonging-strategy.pdf
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Appendix 1 – Definitions  

 

• Further Education (FE) – both education and training and apprenticeship 

provision (including subcontracted provision). 

• Apprenticeships (Apps) – provision that is a full apprenticeship framework or 

standard. 

• Education and Training (E&T) – provision formerly known as ‘classroom-

based provision’. 

• Higher Education (HE) – provision at academic levels 4, 5, 6 and 7, including 

higher or degree apprenticeship provision. 

• Learner - the term learner is used in its widest sense and refers to all people 

enrolled on an NCG programme, including young people aged 14-18, learners 

with specific high needs, apprentices, adult learners, and higher education 

students. 

• Lecturer - the term lecturer is used to describe all teaching and training staff, 

including teachers, instructors, skills trainers, learning support practitioners, 

coaches/mentors, work experience coordinators and teachers in managing 

positions. 

• TLA Coach – a coach supports and enhances the quality of teaching, learning, 

and assessment through personalised coaching, training, and reflective practice 

to improve both lecturer performance and student outcomes. 

• Agency / supply staff – this term relates to any staff sourced through an 

external organisation / agency who are contracted to provide cover temporarily 

as for roles where there are no internal staff available. Agency / supply staff 

will be contracted through the external agency and hold no internal contractual 

agreement with the College.  

• Employers – employers of apprentices and those employers engaged to 

support effectiveness of curriculum, e.g. to support development, review, and 

delivery of curriculum, as well offering work experience opportunities. 
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• eILPs – Electronic Individual Learning Plans that NCG uses to drive and monitor 

learner progress. This is eTrackr for FE, and VQ Manager/Smart Assessor for 

Apprentices. 

• Great Place to Teach (GPTT) – an NCG brand, used occasionally for 

communications associated with TLA, to represent Group-wide events, 

conferences, good practice and highlight the annual cycle of continuous 

improvement. 

• UK Professional Standards Framework (UKPSF) - a globally recognised 

framework for benchmarking excellence within HE teaching and learning. 

• Quality Improvement Plan (QIP) – a QIP involves a systematic approach to 

root causes identification in areas for improvement and setting actionable time-

based goals.  

• Work Scrutiny – an activity that reviews learners’ work, or learners working, 

that enables lecturers and leaders to be confident in judgements made about 

student progress and attainment. 


